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HQP HQI DONG QUAN TRI COUC T'I'CO PHAN SONC DA 909
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Cdn cu LuQt Doanh nghiQp sij OO|ZOO,/THI I do (t.,aj, h\i kh6a I I nuoc CHXHCN VietNam th6ng qua ngdy 29/l l/2005.
cdn cu Diiu t€ to c^htirc, hoqt dang cila c6ng ry cri phdn s6ng Ed gag dd duo. c th6ng qutqi Eqi hQi d6ng cii dAng thudng niftn ngay B/5/2013.
can cu bi€n bdn cuQc h,p hQi ding qudn tri c'<ing ty ,ii phdn s6ng Dd 909 ngqyr8/10/201 3.

cdn cu nghi qny€t sii sstsgg-HDQr-NQ ki hpp ngiy 22/07/2013 cuo H,i ding quan triC6ng ry cA phdn S6ng Dit g0g.

Cdn cu bdo cdo sa O .Z /Sgg-HEgT-BC ngdy 1J /1(/7013 cr)a HQi ddng euan tri Cong tyui vi€c ddnh,gid hoqt dQng cilo t&t qra ,in-*u,i, ii,,, doanh cila C6ng ty thuc hiQn qg,
III/2013 vd k€ hoqch quy IV nam 2013.

Cdn cft bdo cdo vi cdc cong tac Kinh t€, Tdi chfnh, K! thuQt, Dv dn vd Nhdn sr lian
quan.

HQI DONG QUAN TRI CONG TY CI) PHAN SONC DA 909

QUYET NGIII
Di6u fi Nh6t tri thong qua ciic ndi dung vdi f 16 d6ng thufln cria c6c thdnh vi6n HDeT ld
l}}Yo,cu th€ nhu sau:

NQi dung /. Th0ng qua biio c6o thgc hi0n sAn *u6t ki.t doanh quy III vd ki5 ho?ch san xuAt
kinh doanh quy IV nam 2013.

It{Qi dung 2. Th6ng qua b6o c6o thuc hi€n k6 hopch ti i chinh quy III120I3 vd ki5 hoach ai
chinh quy IV/2013.

NQi dung 3. Th0ng qua b6o c6o thuc hi€n dU toiin chi p t f qudn ly 9 thang dAu nam 2013 .
I'{Qi dung /. Thdng qua b6o ciio thpc hi€n du toan chi ehi qu6n ly quy III nam 2013 vd dv
to6n chi phi quin ly quy IV nam 2013.

Trong tl6:

L CAC cHiTffiu KINH TE CHU Ynu:
f . K6t qui thgc hiQn s6n xu6t kinh doanh quf III n i m 2013:

+ T6ng gi6tri SXKD :39,g46 rf d6ng/ Kl{ 3g,l1g r} dong dlt r02,t7%.
+ Doanh s0 :43,892 tj ddng/ IQI 42,239 rj il6ng d4t 103,91%.
+ Ti0n v€ tai khoan :29,093 t! d6ng/ Kl{ 26,553 tj d6ng dqt 109,57%.
+ Lqi nhuan (TT) :1,030 rf d0ng/ KH (r,888 b.i dOng d4r I I 5,95%.
+ Thu nhap binh quan :6.267.028 d6ng/ KH 5.706.215 d6ng dat 125,34%



2. KO hoach sin xuAt kinh doanh quy IV nim 2013
' T :+ t'ong gia tri SXKD
+ Doanh s5
+ Doanh thu
+ NQp NSNN
+ TiOn v€ tdi khodn
+ Lgi nhu6ntruoc thui5
+ Thu nhap binh qudn

* C6ng t:ic quin tri:

:28,029 tj rlOng
:40,200 tj dOng
:36,550 tj rl6ng
:2,636 rj d6ng
:30,053 rj d6ng
:1,184 Fj  d6ng

:6.6 I 0. I 69 ddng/ngudi/thang

- D6n d6c' vdn hdnh toan bQ c6c hQ th6ng fton1; hoat dQng s6n xu6t kinh doanh cua
9.1"9ly^!,i* siit ciic nQi dung quy ch6, quy dinr dd dusc fhe ouygt ban hdnh vd theodi0u 16 Cdng ty.

- Diau chinh *i::^" .:lg ngl?, c6ng t6c quan 15, cria bQ m6y san xuat tai c6c rron viphu hqrp vdi yOu cAu s6n xu6t kinh do-anh hign nr,, cria C6ng ty.
- Toi uu h6a nang luc.m6y m6c thi cdng tai c6c lm vi trdn c6ng trudng rl6m bAo higu

luru 
tT xu6t cao ntril san sdng loai ui ra. tni5r ii ho4t d6ng-k6m hiQu qu6 vd thaythO mdi trong tung kh6u sin xuAt.

- Cht dQng ngu6n nguy€n liQu, vft tu d6p ung y€ r cAu thi c6ng v6i hiQu su6t cao nh6t.
* Cdng t:ic xAy tip:
- Cdng trinh thuf tliQn Lai ChAu; Thi cOng b6r: phri mo d6 lB vd v4n chuy6n c6p dri

nghidn sdng vd c6c h4ng muc cdng viOc khilc rd t6ng ktroi luqng ld 410.000 d cljt
d6 cac loai (trong d6 c6p dd nghiOn sang ld 345.000rn3), thi c6ng ddm b6o ,t 6t tuqng .,,,J
ti6n d6 c6c h4ng mpc c6ng trinh.

- G6i thau R4-3 thi cdng xay dqng iludlg Nam euflng Nam (giai ilopn l): euyet
todn xong cdng trinh khi Cht dAu tu da th6ng nhA e uo. c voi c6c c6p co thAm quy€n u€ ga
di6u chinh cria mdt s6 vat ligu.

- G6i thAu s6 15@C.15-GT) t4i Lai Ch6u: Trr:c hiQn quy6t toiin vd thanh ly hqp
d6ng vdi Chri dAu tu.

- C6ng trinh mcri: Tim ki6m th0m c6ng viOc ldnr 14i cdng trinh thriy diQn Lai Chdu vd
ciic cOng trinh moi ve tinrr vuc xdy l6p tai dia bin c6c tinh d€ thuc hiEn.

+ D3r 6n bQnh viQn ViQt TiQp Hni Phdng: Tip trung thi c6ng tldm b6o tiiin r10 da
d€ ra ddm b6o chdt luong vd hiQu qu6, mpc ti6u trong quf IV thi c6ng hodn
thanh c6c muc ti0u:Thi cdng hoan thdnh drio m6ng, bC tdng m6ng, tuong t6ng
hAm vd san tdng I

* Cdng tic nghiQm thu, thu viin:
- Ldm vi6c v6i c6c don vi vd Ban A dOn ddc Chir dAu tu ph€ duyQt kAOi luo,ng bign

ph6p dO thanh toiin, nghi€m thu khtii luqng mi 18 vd ciish4ng mgc kh6c d6 le*;;
so thanh toiin ddi vdi dg an thiy diqn Lai Ch6u.

- Ldm viOc vdi Chri dAu tu vd ky xong quytit torn kh6i luqng (05) hAng muc r4i cdng
trinh thty diOn Ndm Chi6n.

- TAp ffung ldm viQc vdi ban Avd c6c don vf d6 r1u,,6t torin dtrt diiim ciic hang muc con
lait1i c6ng trinh thriy didn Son La (05 hang mur:).

I G T

:,14,v
),4 grl;

-,-/1 '

r P  \ '

*=



- Quy0t to6n xong giri tri vdi Ban qudn lj du 6n dr crng Nam eu6ng Nam ee tnu tiAn vi.
- Lim viec voi c6c Ban di0u hanh d0 quytit to6n rlut dicm c6c h4ng mpc tpi c6ng trinhthuj' di€n SO San 4, pleikrOng vd Tuy€n euang.
- Tflp trung ldm viQc vdi Chu dAu

m6ng vd sdn tAng I d6 thu vdn
Phdng.

* Cfc dq rin dAu tu:

tu hoan thiQrr hd so, nghiQm thu thanh toan phAn
trong quy IV c6ng trinh b€nh viQn ViQt TiQp Hdi

r':.
:9:
C f

;otti,
\q;

- Ds an nhd ram cu: D€ xu6t 
*yrg r 

hqp ,y trinh HDer ph€ duy.t rr€ chuydnnhugng c6c nhd t?m ctndti thu hoi v6n phuc r.u ,it'rrg t6c SXKD.

tich Thuong tryc LJBND tinh TrAn Minh Kj'tai cuQc ho.p bdn vd vi6c x6y dung Thidn
viQn Truc LAm H0ng Linh).

- cdc dg 6n khiic: Ti6p tuc b6m triOn khai c6c nhi )rn vu ti6p theo.
II. DINH HUONG TRIEN KHAI MQT SO NgI I)UNG TONG GIAM DoC KIEN
NGHI VOI HQI EONG QUAN TRI

1. PhO duyQt thOng qua c6c nOi dung dd b6o c6,o trong cuQc hgp.
2. Dung dAu ru.d6i v6i dg.rin Ngq, Kh6nh vd virlr H6 ngay trong quy ryl20r3;

thoi giii quy6t c6g vAn OC ti0n quun.
3. Giao cho Ban TOng Gi6m d5c xem xet lai dg ln khai thac mo rla Nhd Luong vd m6

e6t Niri chua trinh HDQT phO duyQr dung dy 6rr; d6ng thoi giai ;ryc;ra. ",i"iA;;;sinh li0n quan.

4. Ti6p tuc dat trgng tdm nhiOm vg thu hOi c0ng rio vd gi6m do dang e5i voi ciic du iin,
c6ng trinh.

ilI. cAc BrpN puAp rHU. c HrEN rn uo4cH (rtry rv NAM 2013:
l. Tdp trung c6ng t6c thu v6n vd thu h6i cdng no,,1uy€t to6n dut ditim cric h4ng muc cdn

lai t4i cdng trinh thty diQn Scrn La, quy6t ro6n g6i thdu s615 duong ET l-27 t4i Lai
n r ^ LChau; quyOt to6n goi thdu R4-3 duong Nam Quiing Nam.

2. Tim kiiSm vd d6u thAu cac cdng trinh vA xdy lfu ',aidia bdn cac tinh dri c6 th6m vigc
ldm hodn thdnh k6 hoach SXKb ba AC ,u ia tq o th6m vi€c ldm cho ndm t6i vd drlm
bAo thu nhpp cho nguoi lao d6ng.

3. Sdp xtip, 6n dinh t6 chric d0 phuc vu cdng tac S.G,D cria c6ng ty.

4' Qudn ly chdt chO ciic chi phi trOn co sd c6c D\r tcdn chi phi vd dinh mric don gi6 ngi
bd Cdng ty dd dusc HDeT ph€ duyQr.

5. Cdn d6i bd tri xe m6y thi0t bi phu hqp vdi biQn.rh[p thi c6ng nhdm n6ng cao hiQu qui
vd h6 s6 sri dung xe mdy thit5t bi hien c6 cta C(n5; ty. Thpc hiQn cric giei phap duy tri



ndng cao h0 s6 su dpng va tu6i tho xe riy lli lrlne- Dem baq vigc cung c6p vflt tu vdsfta chta xe m6y d6m bdo ch6t luqng, thi6t bi drrqc"kip ,rro,iao o'ti*. * s6n xuat.
6. ThWc hiQn hodn thanh thanh ly xe may c[.

8' Titfp luc b6m s6t t6: 
Lq ban ngdnh 

th".grq xuy€n nam bat c6c th6ng tin c6 li€n quan
I;.ou 

6n cdc m6 v4t liQu tai H=a rrnrr oa ,iu"ire" Du rin dAu tu khl co co hQi thw

Di6u 2: Giao cho T6ng Gi6m ct6c C6ng ryx6y dpngtil ho?*, biQn phrip rriiSn khai thuc hiqntodn bo c6c noi dung tr€n theo Eicu le;6 .n,i. troatlErrlg , c6c quy crr6 ptran c6p qudn ly crgacdng ty vd quy dfnh cria ph6p luat.

l0 torin lrrrong, Gi6m OOc Xi nghiQp l, Tfug
inh, Gidr !6c c6c Ban quan ly OU *, f*-rg
Qc chiu rrirch nhi6m thi hanh nghi quytit./.

+ Nhu diiu3.
+ uv HDQT A/dd'
+ BKS,DUBP,CD,DTN @e Uiit)
+ TTGDCK Hd NQi(t/bdo)
+ Lru HDQT

cAc uv Her DoNG eui r\l r

TrAn Xudn Son..
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